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Article 1. To encourage the accumulation and dissemination of information, to display the function 
of education, training, research, and service, and to benefit the country’s educational and 
economic development, these measures have been formulated on the basis of the 
“Regulations Regarding Industry-University Collaboration for Junior Colleges and 
Universities.” 

 
Article 2. Industry-university collaboration includes the handling of matters commissioned by 

private and governmental organizations. These are divided by their nature into “research 
programs” and the “promotion of education.” The promotion of education is handled 
according to the “Measures for Industry-University Collaboration on the Promotion of 
Education” of this school. 

 
Article 3. Faculty of this school (referred to hereafter as the project director) obtains 

industry-university collaboration projects matching the requirements for educational 
research and development. When not impeding school duties, the project director can 
contact the authorizing unit or winning a bid to obtain the project according to tendering 
regulations or relevant school regulations. 

 
Article 4. The responsibilities of the units of this school for handling industry-university 

collaboration cases are provided below: 
1. R&D department – in charge of policy planning, budget review, contract signing, 

and promotional affairs for industry-university collaboration throughout the school. 
2. Personnel office – in charge of qualifications and salary reviews for the hiring of 

research assistants.  
3. Accounting office – in charge of subsidy and funding income and expenditure audits, 

account processing, the compiling of accounting reports, and summary reports on 
certificates. 

4. Project director – in charge of contact for industry-university collaboration plans, 
formulating the content of contracts, controlling the use of funds, and compiling 
reports on the results of project implementation. 

5. Heads of each departmental unit – in charge of planning the industry-university 
collaboration for each unit, review of contract content, transfer of funds, 
administrative support, and guidance in project implementation. 

 
Article 5. Operating Procedures 

1. The project director prepares the contracts. After approval from the unit head and 
review by the R&D department, the president is petitioned for approval, and the 
signing of the contract is handled. 

2. After the contract is signed, the R&D department transfers the text of the contract to 
the authorizing unit. 
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3. Submit photocopies of the contract and the funding approval inventory to the project 
director and the accounting office. 

4. According to the stipulations of the contract, the project director informs the R&D 
department on the level of progress in the implementation of the program to handle 
payment requests for program funding. 

5. If there are changes in the usage of items in the program funding, or an extension of 
the deadline for program implementation, the project director must apply for project 
implementation prior to the end of the deadline. 

6. When the deadline for project implementation is reached, the project director should 
complete the reimbursement and conclude case matters within three months. 

7. After a contract takes effect but before funding for program implementation is 
credited to the school account, the project director must borrow funds in installments 
according to the schools loan process, with 50 % of the contract funding for that 
period as a limit to reserve funding for each period. If the balance due in the project 
contract depends on the completion, delivery, and acceptance of project results 
(including funding and expenditure reports) before being paid, then this regulation 
does not take effect. 

 
Article 6. Regulations for management fee commission 

1. Research program: in accordance with the stipulations in this school’s “Research 
Program Management Fee Provision Standards.” 

2.  Promotion of education: in accordance with the stipulations in this school’s 
“Appropriation Measures for Management Fees in the Promotion of Education.” 

 
Article 7. Safeguarding and Distribution of Management Fees 

Management fees are retained by the R&D department, the accounting office, and the 
financial management group in special accounts for safekeeping. These funds can be used 
after the applying unit receives the authorizing signature of the R&D department and the 
approval of the principal. 
 

Article 8. Scope of Application for Management Fees 
1.  Maintenance of school equipment and operating expenses. 
2.  Water, electricity, and space rental fees. 
3.  Purchase of equipment for common use. 
4. Preparation or early turnover costs for industry-university collaboration with 

development potential. 
5. Important research programs and related lectures and academic conferences within 

the school. 
6. Allocation of yearly performance bonuses as special incentives for employees that 

support industry-university collaborative work within the school. 
7. Work remuneration for employees that support industry-university collaborative 

operations and affairs. 
8. Other items related to academic research and educational development in the school. 
 

Article 9. Allocation, use, and management of unspent balances from research projects 
Unspent balances are those left over by the research directors of this school after 
completion of the research project, when the case has been concluded and the funds have 
been written off. These funds are handled in accordance with the following principles, 
except in instances of additional stipulations by the law or the authorizing unit. 
1. Allocation: Unspent balances are to be used by project directors in cycles until the 

directors leave their positions or retire. If surpluses remain, the unspent balance is 
budgeted for use by the school. 
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2. Usage: Unspent balances should be used in items relevant to research and 
development. They must not be used as personal compensation for instructors. 

3. Management: The Accounting Office establishes and controls special accounts for 
unspent balances. Write-off of the unspent balances is conducted according to the 
relevant stipulations of the Ministry of Education, the National Audit Office, and the 
authorizing units. 

 
Article 10. Taking both education and service into account, the monthly remuneration of ordinary 

instructors who also act as project directors or collaborative researchers is calculated. At 
most, this must not exceed total instructor’s salary (including base salary, academic 
research fees, and Yuan Ze University allowances). 

 
Article 11. The handling of project assets and results 

1. All books and equipments purchased with the project belong to the school and are 
to be treated as school property. 

2. Project implementation results, such as the acquisition of rights and interests that 
touch on patents and rents or assignment, are to be handled as agreed in the 
contracts, provided that there is a contact agreement. If there are no contract 
agreements, they are handled according to the stipulations of this school’s 
“Management Measures for R&D Results and Technology Transfer.” 

 
Article 12. Each project must be implemented to fulfill contract stipulations. If implementation is 

poor, all responsibility and consequences shall fall on the project director, and the 
director is also subject to sanctions from the school. 

 
Article 13. These measures have been announced and implemented after being passed by the 

Administrative Council. 
 
Note:If any controversies or disputes occurred regarding clauses of the aforesaid regulations, 

it shall always refer to its Chinese version. 


