AEARBS I RMEE SWOT o

FREBPBERBRRATEZRE - ELUMEIRARMBREDNIERERSEES - &5
R#zEERE - DL SWOT BEZATTLE - BRI K PEST #&R 2 STEEPLE 747
ZWH - SEBEANNEEBD (BUs &K 18 B RIE AT W) BFHEE
BER (FBEARE  BXEEE  BNURFIRNE ) 2R - HEESERSEE - #
TONRIRIE (B REE ) 27 - WEEBERFIBR ( FBRUKRBRTERABARMDIIAS -
RERBSNKEFBERFE ) LR - DITARAEESS -

REM VR ABRRERMABEE  BHEEH 20  ERRAXKKEZRERE -
BEBRBEEZBEAR ) 2R  ARHEZERBRERORABERS

- WBEBLEMBUEREXREFAT ;

BIOIRFEEIGME - SIEEFRETELTED ;

« BEAN - BIF - XE - BENFERENE ;

- EREEERBZEHEZRBENNEEARE ;

c BUSEBRKERRZANBUHER SEREREARFEEGE
ARAKIBRINBIRIZEDHTER - 52 SWOT-TOWS 747 ( s T3k )- B8 SWOT-TOWS
DA - AREEAE] 12 IRRIZREARE - BLURII RS AMSERRIZRRETE IR

TERBRERHFERE SWOT-TOWS S5
(105 & 5 BRI . 106 & 4 BIETE )

8% ( Strength) %58 ( Weakness )
S1. WBEIFT - BE - WY . | W1 BEEBNLUASBHAE .
BB S|4EZIESHAIN - ZEEE TR, EE 4R
R’ | so memEsT . AyEsw BHEER -
JTERTZE D NERER - | W2, BB IS I £ U/ BE S
S3. AT HBEESERG( & T BEMEEGEE -
SEER . ACHHRNE - E3 | W3, Bl BN R ABRR T HY SRS
By BeRR.%) MRS - R TR
S4. HEEBIZIRIE 30% - BN BE B HE -
L 10% MR IEET R | WA, 2 iR S B8R /220
AACSB - EEIR{EEH - % . SRR TS RIS
S5. EREFAEL/AES ISR A RISE
B 68 SE T 4RAE BT FESNERIR IS 2T -
KEIIE - B8 EEENE | W5, DAV SR
PRI ) R BN 5B ST -
Shs0 S6. BT EFREL HE | W6 MBERBUARYAE =
=i HRINE A BT BT R AR -
E1ERIA - W7. $EHEEE/ B E R TE R
S7. EELEET IS Bk BONKED NS B - BN
L TEERELY - ERSRBIES




S8. HWEERERY E5g
RDREERIPE -
REBNIBIERERE =S
EEEENN BESE-
S10. IR E T & K eEER
ES EN VAN T I
SILEIREEREBIZER
REBERFK -

SO.

W8. Bl 30 & - mRAIBER
WHZ ADEERE -

WI. ASREERANZFIZI -
AFEEBOHE -

WI10. A ANEHE /D HFE -

HERFENTER -

FHEREE B - bz

RRB/AS -

W11.

Ol
02

O3.

0O4.

O5.

O6.

0O7.

#E (Opportunity )
REZHBPERZTRE -
SHFEMETEHEIBRMR
HERETE EERERIH
LRERREE  BAAHMY
TEBREHEEME -
BlEH =R ABENBE -
BB EEEEIRTER -
B AESEERERE - Bl
MEBARBEEHES -
YR BB BB
i NIEBRERE 4
B/BEER  BIREEHE
MEmABEEIERY - B
&l - WE L EtERD -
MHEKERSERRE  ©8
INEBANBIER -

S-O Strategy
<max-max >

» S1~S3, S8~S10,
01~04~>
DBEBBRLSTER  BAH
EEIFHE  mEBU KIS
HEE -

» S4,56~S8,02, 07>
SERRERIEZMER
@ o

» S2,55~S8, 04~06~>
R/BIERERENZE
FGIF R PO/ B -

W-O Strategy
<max-min >

* W1~W3, 01~05, 07>
BREGBHE  SHEM/H
R/ReE/SH/OEMETHEA
B84 -

* W1, W2, W9, 07>
EEESBUAHmEEEE - 1Eih
RUIMESE -

* W5W6,W10,W11,04~06~>
BICEEZMES - Bhs
BpHEE -

* W4, W8, W9, 01~04~>
B RN\ N2 iEE
( Adaptability )-

*« W7,01, 02>
BEZTTHSE - BEEMEE
EABUR -

Tl

T2.

T3.

T4.

T5.

T6.

08.

EZE (Threat)
DFLZAEBBBEEAINK

B -

SEAZTHBRK - AthE
[ErErE/ B L2 URFREE -
EREMEBERRZE
BRRE/SIERRAS -
EER KBS BB BRE
BERIERBELEE/ AT -
MEBEMETM - BEERER
iR BBREER AR -
HEHFRFIENRERE A
ThIBREBEEEREELR
@ - BAEIRZEDR -
MEBRAREFIRS - (BEFSK
BRRE T EAEHE - B

MEZSTFARESIERE -

S-T Strategy
<min-max >

« S3,54,S6,57, T1~T4>

EHZERRFEZLEIN
FRERBZEEESSR
AT HIESE -

« S1,S8~S10,T5>

RICBMI B IE - HH
XEESREER -

« S8~S11,T3,T6, T7>

BIKEBR 2R
(BRBIAR ) BERE

B(EAN - M) ERX -

W-T Strategy
<min-min >
W6, W8, T5, T6>
RBEVERBRNER - &
BERBTRAKEBE 2
BHEe -




