元智大學採購案底價建議表
Yuan Ze University Procurement Base Price Recommendation Form
	採購單號
Purchase No.
	Y
	合約案號
Contract No.
	YG

	請購單位
Requesting Unit
	
	品   名
Item Name
	

	預算來源
Budget Source
	
	預估金額Estimated Amount
	$

	辦理方式Procurement Method 
	□公開招標Open Tendering
□限制性招標： Limited Tendering
□其他Others：     
	請購單位
建議底價Suggested Base Price by Unit
	$

	請購單位底價建議理由說明Explanation for Suggested Base Price
	請就歷史資料查詢、網路上詢報價系統、廠商參考報價等，勾選下列選項(可複選)，並進行分析及說明，如有相關佐證資料請一併提供。Please select the following options (multiple selections allowed) based on historical data inquiries, online quotation systems, and vendor reference quotations, and provide analysis and explanation. If there are any supporting documents, please attach them as well.
本校過去採購案之決標紀錄 Award records of past procurement cases of our school.
□政府電子採購網之標案 Tender cases on the Government e-Procurement System.
□報價廠商過去販售予其他機關單位之紀錄 Records of the quoting vendor’s past sales to other government agencies or institutions.
□經不同廠商報價比較結果(報價單規格/內容應一致，若係採購資料庫或平台使用權，底價參考報價單應註明授權期間且應一致) Comparison results of quotations from different vendors (the specifications/content of quotation documents must be consistent. If the procurement involves database or platform usage rights, the reference quotation for setting the base price must specify and maintain consistent authorization periods.)
□其他(如：自行分析成本後計算、屬寡占/獨占市場經參考廠商報價後計算、廠商提供本校優惠價等) Others (e.g., cost analysis and calculation conducted internally; calculations based on quotations in an oligopoly/monopoly market; special discounted prices offered by the vendor to our school, etc.)            
※價格分析說明Price Analysis Explanation：（採購品項或商情資料如較多，可以續頁或附件方式說明。If there are many procurement items or extensive market information, please continue on additional pages or attach supplementary documents.）

	
	分析及說明：











	請購人
簽章
Requisitioner Signature
	
          

（簽章Sign/日期Date）
聯絡電話Contact Num.：
	請購單位主管簽章
Unit Supervisor Signature
	


（簽章Sign/日期Date）
※各補助計畫應簽核至最終核定人(如高教深耕計畫應簽核至執行長)

	依據法令
According to Regulations
	依據(比照)「政府採購法」第四十六條及施行細則第五十三條規定：機關訂定底價，應由規劃、設計、需求或使用單位提出預估金額及其分析後，由承辦採購單位簽報機關首長或其授權人員核定。 According to (and in accordance with) Article 46 of the Government Procurement Act and Article 53 of its Enforcement Rules:When an agency establishes the base price, the planning, design, requirement, or user unit shall submit an estimated amount along with its analysis. The procurement unit in charge shall then submit the proposal for approval by the head of the agency or an authorized representative.


· 請將底價建議表填妥經單位主管簽核後予以密封，親送至總務處採購簽收。Please complete the base price recommendation form, obtain approval from the unit supervisor, seal it, and personally deliver it to the Office of General Affairs – Procurement Section for receipt.
· 總務處彙整全校之採購案，不需填列此表。Computer peripheral consolidation cases handled by the General Affairs Office – Property Management Section do not require completion of this form..
· 若以英文填寫底價建議，請同步提供中文翻譯版本，若資訊有出入，以中文為主。If the base price recommendation is completed in English, a corresponding Chinese translation must be provided. In the event of any discrepancy, the Chinese version shall prevail.


底價建議之參考說明(免附於底價建議表中) 
Reference Notes for Base Price Recommendation(Not required to be attached to the base price recommendation form)

1、 進行底價建議說明時，宜一併考量下列情形，：
(1) 廠商應繳納之稅捐或規費。 
(2) 廠商之合理利潤。
(3) 廠商之履約風險。
(4) 參考過去採購案例者，該案例價格之合理性及不同履約時間、環境及條件所可能造成之價格差異。
(5) 相關物價指數或匯率變動情形。
(6) 廠商應繳納押標金或保證金之成本。
(7) 依法令規定應辦事項之費用。 
2、 建議底價可依二種方式： 
(1) 可透過下列管道蒐集價格資料： 
1 報載行情。
2 市場調查資料。
3 各著名工廠廠價。
4 同業公會牌價。過去採購紀錄。
5 臨時向有關廠商詢價。
6 自其他機構調查採購價格。
7 取得估算底價所須資料後，應經過分析研究，然後參酌採購案的各項條件，加計各項必需費 用、利息、稅捐、利潤等計算出價格送至主管核定。
(2) 延聘專業人員估計：專業化、技術性程度較高的標的物或工程等，必須延聘專業 人員，估算底價、辦理成本分析。
3、 底價定得太低，會造成廠商報價偏高廢標；底價定得太高，則浪費公帑。
4、 成本建議是採購時追求合理的價格手段。進行底價建議時常見：(一)底價製作困難。(二)無法確定供應商的報價是否合理。(三)採購金額鉅大，成本分析有助於將來的議價工作。 
5、 決定規格，完成採購招標程序後，就要進行預估底價。制定底價分析的益處：
(1) 控制預算：採購案所訂定的底價，依據行情資料，但不能超過預算。
(2) 防止圍標搶標：採購案如不訂定底價，圍標搶標的結果，將使物品品質降低、交貨延期也難以避免。
(3) 提高採購作業效率：有了底價，採購在議、比價時能有所依據。也避免圖利他人，或因此而 延宕訂約交貨時程。


1. When preparing the recommended base price explanation, the following factors should be considered:
(1) Taxes or fees that the vendor is required to pay.
(2) Reasonable profit for the vendor.
(3) Performance risk borne by the vendor.
(4) When referencing past procurement cases, the reasonableness of the prices in those cases and potential price differences caused by variations in performance periods, environments, and conditions.
(5) Relevant price indices or exchange rate fluctuations.
(6) Costs incurred by the vendor for bid bonds or performance bonds.
(7) Expenses required to comply with legal or regulatory requirements.
2. Recommended approaches for establishing the base price include two methods:
(1) Collecting price information through the following channels:
1. Published market prices.
2. Market survey data.
3. Factory prices from well-known manufacturers.
4. Prices listed by trade associations; past procurement records.
5. Requested quotations from relevant vendors.
6. Procurement price information obtained from other organizations.
7. After obtaining the necessary data for base-price estimation, conduct thorough analysis and research, then calculate the price by taking into account all relevant conditions of the procurement case, including required expenses, interest, taxes, and profit, before submitting it for approval by the supervisor.
(2) Engaging professional personnel for estimation: For items or projects that are highly specialized or technical in nature, professional personnel must be commissioned to estimate the base price and conduct cost analysis.
3. If the base price is set too low, vendors may submit higher bids, resulting in bid failure; if set too high, it may cause waste of public funds.
4. Cost analysis is a means to ensure reasonable pricing during procurement. Common difficulties encountered when determining the base price include:
(1) Challenges in preparing the base-price estimate.
(2) Inability to determine whether the vendor’s quotation is reasonable.
(3) Large procurement amounts, where cost analysis facilitates future price negotiations.
5. After determining specifications and completing the procurement tendering procedures, the base price must be estimated. The benefits of preparing a base-price analysis include:
(1) Budget control: The base price must be set based on market information but may not exceed the approved budget.
(2) Preventing collusion or bid manipulation: Without a base price, collusive bidding may result in lower product quality and delivery delays.
(3) Improving procurement efficiency: With a base price, procurement personnel have a reference during negotiation or price comparison, reducing the risk of benefiting specific parties and preventing delays in contract signing or delivery.
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