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Faculty Career Development Ladder System
YZU places great importance on the planning of faculty career development and has.. .

established performance-based incentives and a structured promotion pathwa®
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https://www.yzu.edu.tw/admin/so/files/regulations/f/1-51-2.pdf
https://www.yzu.edu.tw/admin/so/files/regulations/f/1-50-2.pdf

YZU Faculty Evaluation and Rewards

Teaching

Consultation &

service

Attend university seminar A

Research

(+ Teaching Hours ) on consultation 7 N
— + Syllabuses + Provide each student has [“Uﬁt Cgmp'ge l 'e‘f't ot
Minimum « make up for the missed at least two opportunities (iﬁ?lulgi% &Sggr(t:ea%ﬁjnec S
Requirements —  class ) for consultation _ —  practice /gUSR) 9
Standard » course-end evaluations » Caring for students with +  Publication
=langands should be 3.5 or higher mid-term warning . Research awards
¢ attend university seminar on * Average meeting * Supervision undergraduate <
\_ teaching ) 60 P \_attendance of at least 75% 60 P | research projects ) N
C
. i T
, , p < (o Consultation Assessment ) - ~N D
University-level * Consultation Matters c 5
development |+ Distinctive Courses + Admission Activities  Journal Paper = c
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ltems 40P + Alumni Services ITSSCITHCI) m 2
\ / + Government and Far : ﬁ;ﬁgg’;‘;‘ books and ) o c
D 2=
CElzﬁ;ebrgr;irco)ﬁpPro'ect 40P » Competition awards g s <
(+ International ) \_ jects ) |+ Large-scale artistic = LT
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T collaboration research 3
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Faculty Evaluation
l
| 1
Pass Fail Relevant
assistance
Rewards J X — YZU Subsidy
Teach/ Employment | Subsidy for Recruiting
X outside the University Fz_iculty W'th
Outstanding Achievements
University’s Faculty
X Exceed their N X Evaluation Committee
contract =l Hold concurrent positions passes the resolution at all
teaching hours levels

Faculty who do not pass
the evaluation for two
consecutive years shall not
be renewed after the
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Yuan Ze University Faculty Annual Performance Reward Implementation Rules

¥ F 2 B E FPRFFIE P 2 < ¥ ¢ Evaluations of Teaching, Consultation and Service:

- >~ WP E R ME R } & 18 2 A & #6044 ° Faculty who meet the “YZU Faculty
Evaluation Minimum Reqwrements Standards” receive a basic score of 60 points -

S RBEED o b U0 > ik [RE]) 2 [(HETFRSE] ot e &b o
Faculty can earn a maximum of 40 additional points in University-level development items, scored
according to the Teaching and Consultation and Service performance scoring table.

2 BRSPS A F 0L B (F5) f (FRaBR) A0 g R
2T 2 ff,;tgm%ﬁgr?;t%* W ETFIRIGTEFEZ R Y RAF 2 TR WP L HF
SR 0 TG E G RLEE > WK TS R ﬁ g

Faculty can earn a maximum of 40 addltronal points in College- or department-level distinctive items.

Each department (or equivalent unit) and center or office shall establish a faculty evaluation for °
teaching, consultation, and service evaluation method according to its characteristics and needs and «

specific items, and after being approvaled by the respective level meetings. They shall be submitt&d
to the University’s Faulty Evaluation and Reward Review Committee for final approval.
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Yuan Ze University Faculty Evaluation Minimum Requirements Standards

HENZHE2 -~ R - BMEBRBTH  BEEAR "HEBEEEERFRA , - " EEHENBN, ZHE
REL - WARERAR "HE " HEADR TR R, ZEBFTEEL -

General Requirements

Faculty members’ teaching, research, consultation, and service shall adhere to the “YZU Regulations for
Employment, Payment, and Service of Faculty” as well as the “Yuan Ze University Full-time Faculty
Employment Contract”. They must also comply with the “YZU Supplementary Notices on Faculty’s
Incompetence in Teaching or Inappropriate Behavior.”
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Yuan Ze University Faculty Evaluation Minimum Requirements Standards

# & Teaching

- RFF R A TR a2 AR 0 TR R T kP -
Faculty members should follow the curriculum arranged by the University and fulfill the prescribed teaching hours.

S RKEPRBHRNKEVREIAIRFE AR IR L A KEPMF o
Faculty members should submit syllabuses for review by the departmental supervisor to facilitate students’ access to
teaching content.

CREFRED Y FE BRAY FELIERT 0 XA A
Faculty members taking leave during the semester should apply, obtain approval from their supervisors, and make
arrangements for makeup classes.

e RKEFRERTAFEY TA > R RE S0 FRERGARD RE Y R L2 075 15T 2 TO%
LR (jzk% Z#AR K 5) £ 3541 o
Faculty members should prioritize student feedback to enhance teaching effectiveness. The average satisfaction
rating of all students (excluding invalid questionnaires) in course-end evaluations should be 3.5 or higher each
academic year.

KRR ED S S SREREAMEE ARG
Faculty members should attend at least one university seminar or assembly on teaching each academic year.
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Yuan Ze University Faculty Evaluation Minimum Requirements Standards
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: Research
REFEFED P77 L AR2 -
Faculty members must complete at least one of the following tasks in each academic year:

ERPBERBEI AT E AR AR AL E (R R £2)

Research projects with university project RD numbers: Leading individual or co-leading integrated projects (lecturers
may participate collaboratively).

BEREF R ERAFI NS ERAEY BT AR % B B )

Publication of peer-reviewed academic works (journal or conference papers, books or book chapters, patents,
exhibitions).

R~ = B WLA - v (F - IFF M ITH) o
Each conference paper should only be credited to one author (first author or corresponding author).

EEFTAR(SLNC R RTEFLEEE > RIS RAERES)

Research awards (as determined by conveners of various categories, including achievements in sports or awards).

HERPE BT

Supervision of National Science and Technology undergraduate research projects

ABRTREEFEEL VS

Supervision of Ministry of Education teaching practice research projects.

AFHTA B g F E(USR) 7§ -

Supervision of Ministry of Education University Social Responsibility (USR) projects.
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Yuan Ze University Faculty Evaluation Minimum Requirements Standards

« #if EConsultation :

WEF & B E = T 7| % 38 1 Advisors shall complete the following in each academic year:

(=) $4it-= %%lﬁ (M Fprari ) M € REFY AR o
Attend at least one university seminar or assembly on consultation.

(=) ﬁ.f-;%"* ( ’g‘%ﬁ A ELA) 30 - R (e ST B A R E D )

RBREN (ZRFEE CAFEMERIR) TEFESEEL IR AR wEEE 4y 30
= = z}.,bi? o E% %2 4% ¢ - Provide each mentee (including undergraduate, master's, and
doctoral students) with a guidance record, either in group activity (e.g., class consultation, mentor-
student gatherings, or mentee activities) or through individual consultations (including care and
communication via email, social media, etc.). All interactions must be recorded in the Mentee Care
System to ensure that every mentee has at least two opportunities to receive guidance or engage
In consultation..

(Z) & FEFS REFY MBS 7EES e g4 - R ~email2 AL#E1 B 1 7
b3 8 RRG 28 % 2L o Provide academic care interviews for students with midterm warnings, which can be
conducted through face-to-face meetings, phone calls, emails, and social media tools, and must be logged in the
academic care interview system.




T T gk M B L -Consultation Service

Yuan Ze University Faculty Evaluation Minimum Requirements Standards

~ JRF%service;

¥ FF & fe & Faculty members shall cooperate in the following service-related matters:

(- ) &Rt kT2 R 17> SRR e (S RedE 2)gRTIHNA FI SET5% (7 F LjEYS
iR iﬁ) - Collaborate on service work at the department, college, and university levels (or
equivalent units). Maintain an average attendance rate of at least 75% at college and departmental
(or equivalent unit) meetings (including the leave of absence approved by the chairperson in
advance).

(C)zSFcfp AR T2 TFEEE® ) ~ TEWTE | 2 T- B2 | SAMKT VR R TP
Complete the required hours of education and training mandated by government regulations,
including general information security education training, Gender Equality Training, and
General Safety and Health Training.

2
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Teaching Performance Scoring Table
WHERBERP FR404 > 10 The s | FH 22 04 4o
University-level development items entitle faculty to score at most 40 extra points according to the following
scoring criteria :

B r 7 B A
ltems Content Scoring Rules

EREaEE & A CEE P i i ‘)
Offer English-taught courses (excluding non-native faculty)
BB HFAE T EAD 2§ A8 Fn (4 3 0 T HEA - STEAMIBAZ ~ 4 2 BHR

SAT B LY A ALE RS - AN AR R) o 18 A 18] P 121
G Offer diverse distinctive courses subsidized by the Higher Education Sprout Project . po!nt per
. gﬁ:‘ﬁ_ (including Information Technology courses, STEAM courses, Humanities and Caring credit

Distinctive | o rses, Self-directed Learning courses, Social Engagement courses, Sustainability

Courses | courses), calculated at 1 credit for every 18 hours
BB P D G A d PolE(de ¢ MR R e~ A ATMSR/F T E) 0.54 /p&
Offer diverse distinctive courses for high schools or city governments (e.g., Adaptive 0.5 point per
Exploration courses, Theme-based Experiential/Practical courses) hour

° : Qe
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Teaching Performance Scoring Table

rF
Content
HERTINAFAEF TFBFH (USRI F)
Implement MOE’s University Social Responsibility Project (USR Project)
RERTNREFBALT R
Implement MOE’s Teaching Practice Research Project
SR T S ELE R L T
Win MOE's Teaching Practice Research Project Achievements

SRS SR LR RS AR
Guide students to participate in college student research projects and win research
creation awards

RERTEEREARMTR
Implement other off-campus teaching-related projects

FEteeh 2 B Ap b AR
Win other off-campus teaching-related awards

(AN

Scoring Rules
10~ /%
10 points per project
54 %
5 points per project
104 /%
10 points per project

104 /i
10 points per award

4-104 /%

4-10 points per
project

5-104 /i

5-10 points per
award
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P [ & FPR7] ot £ £ s
Consultation and Service Performance Scoring Table

KEBIER 404 > 1 T | B3 0 AR B 4T
University-level development items entitle faculty to score at most 40 extra points according to the following scoring criteria :

nE
Content

HEEFER LTI RTF Ay Ak
Advisor consultation survey from students reaches the
required score

FES S FhRERFES A %
Instruct students to participate in inter-university competitions
and win awards

Bia T AEYER, HELE
Serve as a mentor for the “Diverse Learning Passport”
program

¥~ T{#il_’ﬁl#ﬁ B
Serve as a club advisor

@ 2
Scoring Rules

5 o
4.0-4.4% > 1254
5 points for each score between 4.0 and 4.4
45-504 > 104
10 points for each score between 4.5 and 5.0.
Bp 1/t (BpEL 53524) 5
RE* 304 (|px 5364)
Domestic competition: 1 point per participant,
with a maximum of 2 points per team.
International competition: 3 points per
participant, with a maximum of 6 points per
team.

245 %
2 points per case

15%/- ¥ ;

1.5 points per semester
3nl- B

3 points per academic year
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Consultation and Service Performance Scoring Table

nE

Content
BAGELBEFE RN S0 BEARERST
Consult for high-risk student cases, including referrals
and patrticipation in case discussion meetings
Sohv o L (F % R)EF(SEF )M € RS
YR
Attend two or more university seminars or assemblies
on consultation

AR T S A B
Participate in off-campus gender equality training or
serve as a gender equality investigator

#ERETEEP S &g 5z
Serving as a university-level TEEP (Taiwan
Experience Education Program) project advisor.

EEA S E Rl RIS
Promote international admission/exchange activity

e
Scoring Rules

24 78
2 points per time

2% =
2 points per time

FAe KT 32234 [

Participate in off-campus gender equality training :3 points
per time

BEPdIAiAR 44/

Serve as a gender equality investigator : 4 points per time

1541¢
1.5 points per case.

48 bk o 2 3415

Partnership assistance :3 points per session

¥ I3l35425 4 /3%- Camps/Courses:5 points per session
TEEP ~ lIPP 4 4~ /%

TEEP(T Taiwan Experience Education Program) ~ 1IPP
(International Internship Pilot Program): 4 points per case.
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Consultation and Service Performance Scoring Table

S
Content

HNERFR L/ ED
Implement international admission/exchange activity

EEERP A BAEANFAR (0 28 Y FE s BE 0T
PR R HARE)

Promote domestic admission seminars or courses (e.g.,
give talks at high schools, department/program seminars,
design curriculum)

HERP AT B (o 28 ¢ A~ B3/ 5 4ram
Implement domestic admission seminars (e.g., give talks at
high schools, department/program seminars, mock
interviews)

ECA AN AR e RS Sl SR R S ACLREE S B
Az Biads s -5 A HAER)

Promote domestic admission activities or interdisciplinary
courses (e.g., campus visits, camps, large-scale
promotional events, design diverse and featured courses)

(ERA AL
Scoring Rules

BRI T ESA B M kY E24 13
Education fair:5 points per event, Online Education
fair(webinar):2 points per event
¥ AR 3 4 15
Camps/Courses:3 points per session
e bk R (%) 14 135
Partner universities communicating(visit):1 points per
session

15 1%
1 point per session

FR2L 15

physical lecture: 2 points per session
S AYE &

online lecture: 1 point per session

SYNE
5 points per session
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g [ 4 # FrRI2] § o34 % )

Consultation and Service Performance Scoring Table

rF
Content
REFAP L2 BEFEe 37~ F - 3z BEH )
Implement domestic admission activities (e.g., campus Visits,
camps, large-scale promotional events)

HERBFEE

Implement Institutional Research

HEARTEEfoit € § 2% % (USR Hubzt &)

Implement sustainable development and social responsibility
projects (USR Hub project)

B3R %20y RAR
Offer courses of the School of Lifelong Education

FRRBERAF B A § D
Participate in university-level alumni affairs

o P

Scoring Rules
Fep 1a/ 5
on campus: 1 point per person
ek 248 4
off campus: 2 points per person
104 /%
10 points per project

84 %
8 points per project

LA & M VA £ QA

credit course: 1 point per credit

LB NTT I 24

Non-credit course: 2 points per course
24 13-

2 points per session
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Consultation and Service Performance Scoring Table

5 B R % @ 2
Items Content Scoring Rules
HELPR R T(FEAE - TFAYTFE 1 ERH
+) 1-104 /%

Promote and assist collaboration with Far East Group

ﬁ{?ﬁﬁ ® (Far East Group stationed, Asia Med First Plan, and 1-10 points per project
(;O\je'rzr;it Industrial Zone guidance) , | ,
P EAE%(7)109 210 /% 0 & %110
and Far ﬁiﬁn;"l?@:‘%iﬁ’tﬁﬁg gx;:r;Z%J.é NG b
SEEIE Government departments' research projects without For every 100,000 NTD (inclusive) in project
Group _ allocated administration fees funding, 1 point will be awarded, with a
CoIIab_oratlon maximum of 10 points per project
Projects

g AR
Ministry of Education (MOE) Taiwan Scholarships for
Study Abroad Program-Internships

54 %
5 points per case.
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