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Sailing Against the Wind and Ascending New Heights

Xii

Douglas Tong Hsu, Chairman of YZU Board of Trustees

The wheel of time is moving forward at full speed and it is soon the ninth year of the 21* Century.
In the age of knowledge economy which requires constantly changing innovation, both business
operations and the higher education are confronting with new, drastic competitions and challenges.

The Far Eastern Group has always been committed to  “Innovation, Trustworthiness and
Responsiveness” , the three crucial elements of success to ensure and promote steady growth. On
many occasions, | have also emphasized on the Group founding motto of  “Sincerity, Diligence, Thrift
and Prudence” as our enterprising sprit. The Far Eastern Group must cultivate  “Innovation”  as the
core business culture. As far as university management is concerned, | had mentioned at the School's
16" anniversary celebration that enterprise must focus on the philosophy of 3 “C”  (Change, Challenge,
Chance), 3 “G” (Gain, Grow, Guard) and 3 “E” (Effective, Efficient, Excellent). The management of a
university must have similar considerations.

Yuan Ze University is indebted to the first President Prof. Kuo-Ming Wang for his prominent
educational and management professional expertise. He not only laid down a strong foundation
for the “Growing with Vigor” of Yuan Ze University, but also established a complete set of rules
and regulations. During the second decade, second-term President Prof. Shih-Hung Chan, with his
rich international experiences, has made significant contribution to Yuan Ze University for “Leaping
High” development. Then the current President Prof. Tsong P. Perng succeeded the leadership and
restructured Yuan Ze University for “Breaking Through” , transforming it to be a unique and world-class
outstanding university. For the past twenty years, the dedications of the three Presidents, the academic
and administrative staff and students, and the support and guidance given by the members of Board
of Trustees, the advisory panel members and other related elites of our society have contributed to the
success of Yuan Ze. | want to express my thanks and appreciations for the School's achievements.

Yuan Ze University and other eleven universities including National Taiwan University were
rewarded with the “Marching toward Top University Project” by the Ministry of Education. With this
recognition, Yuan Ze has entered into a higher level of competition. Last year, the Ministry of Education
has adjusted the criteria, causing Yuan Ze failed to get the award in the final round of selection. At last
year's anniversary ceremony, | specifically affirmed my encouragement and support to Yuan Ze for its
achievement by saying: “YZU, Yes, we can! The key point is that you must make change and reform.
While it is regretful for the failure in getting the award, it is important to know that the future is in our
hands. There are no organizations that keep all members sharing the same thoughts; but individual
prejudice should not exist to damage teamwork. We must also pay attention to certain major points: You
must participate, implement and renovate!”

To welcome the 20" anniversary celebration of Yuan Ze University, a volume of its second 10-year
history was compiled. At the same time, the University has launched a restructuring program called

“Vision 20"  to be its strategy for development and changes. It is significant to review what has been
done in the past and planning ahead for the future. Driven by the innovation spirit, Yuan Ze has defined
its vision for the next 20 years. My father Mr. Yu-ziang Hsu, the Founder of Yuan Ze University, loved to

o
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read a poem entitled “Thoughts after Reading” by Zhu Xi, the famous Neo-Confucian scholar of the
Song dynasty: “The square-shape pond looks like a mirror; the bright light and shadow linger aimlessly.
Ask why the water remains so clean and clear. The answer is that the water source keeping running in.”

This poem is meaningful, inspiring and having a profound philosophy, reminding us that as long as the
pond has water source pouring in all the time, the water shall be kept clean and clear. We also need to
absorb new knowledge and ideas to keep our mind clear and active. Managing enterprise and university
are the same; we need to supply fresh water in order to maintain ever-lasting vitality and creativity. A
review of the University's history can enhance self-examination and rethinking through. The proposal of

“vision 20" can provide the School with the needed running water.

The financial crisis began last year has hit the world like domino. Soon after Paul Krugman, the Nobel
Prize winner in economy, Martin Wolf the Chief Economics commentator of the “Financial Times”
also pointed out: The global economic is entering  “the lost decade” . In 2009, the Taiwan economy is
also facing with the greatest recession and high unemployment rate during the past 50 years. How can
we escape this terrible disaster? How can we ride against the wind? These are the challenges for the
leadership of enterprise and university as well.

Confronting with the 21° century's harsh challenges, we need to:

+ Build a democracy of ideas
* Amplify human imagination
- Aggregate collective wisdom
* Minimize the drag of old mental models
- Give everyone the chance to optin
- Dynamically reallocate resources
Thus we may accomplish the following ultimate advantages:
* Management Innovation
* Strategic Innovation
* Product/service Innovation
- Operational Innovation

John P Kotter, an authority on leadership and change, said: “No Urgency, No Chance!”  If there is
no crisis, there would be no opportunities. Confronting the cold winter, | hope all the enterprises, non-
profit organizations and institutions of the Far Eastern Group should know how to master the technical
ability to change for success in an adverse economic environment. From the point of an entrepreneur,
we are not only upholding the Founder's principles of  “Sincerity, Diligence, Thrift and Prudence,” as the
enterprising spirit, but also immerse ourselves into the characteristics of innovation. With these qualities
you are ready to challenge the competitive environment and work with dedication for this beautiful land.
| also hope that Yuan Ze University would identify its ultimate advantage and ascend new heights in
developing teaching and research. With this message, | want to share some ideas with you and to express

my support to all of you.

o
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Pursuing Innovation, Quality, and Excellence

Xiv

Prof. S. H. Chan
Former President of Yuan Ze University

Yuan Ze University will soon be celebrating its twentieth birthday, how time flies!

In only two short decades, Yuan Ze has blossomed from a humble beginning of a private
technological institute, to a full-fledged, top-tier university in Taiwan. It has consequently become a role
model for many newly established private universities.That is truly a great accomplishment of the endless
efforts contributed by all faculty, staff, and students at the University, with the support of friends and
board members of the university.

Here we must first give thanks to our founder, Mr. Yu-Ziang Hsu, a great industrialist and
philanthropist. Without his generosity, Yuan Ze University would never have been born.

Yuan Ze is a young and yet energetic university. As its 2nd president and a faculty member since
1999, | think Yuan Ze is a very special and wonderful place. | am forever grateful to faculty, staff, and
students across the University who were working hard with me to seek out innovation solutions as
to how we could reduce budgets and how we could explore new ways of doing things that not only
saved costs but enhanced our operations. These efforts were challenging and difficult, but we work hard
together and finally pulled through the critical time of budget deficit during the nineties, and turned the
tide around for the new century.

We also set goals for Yuan Ze's future development in two areas of excellence, ‘Green Technology
& Management’ (mainly fuel cell) and ‘e-Life’ (mainly communication), after many brain-storming
sessions with faculty, staff, and students. In addition, Yuan Ze is dedicated to preparing our students
for leadership in today's complex world, as well as committed to upholding the value of excellence
and innovation across the domains of knowledge that shape our University. We emphasis not only on
research, but also quality teaching and service as well. All these efforts have been well paid off as we
were fortunate to receive several great honors, including the first and only national quality award given to
a university in Taiwan by the Executive Yuan (This statement still holds true as of today.) and the top-tier
university selected and awarded by the Ministry of Education. In the spirit of the awards, we are seeking
further improvement constantly.

On the eve of Yuan Ze's double-tenth birthday, | feel especially proud to be a member of this great
family With a sincere heart, | wish this promising University of ours continue to be on a prosperous course
with academic excellence. Best wishes also go to all my colleagues for happiness and health that they
deserved.
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Prof. Tsong P. Perng
President of Yuan Ze University

This is the second book on the history of Yuan Ze University, recording the growth of YZU over the
past ten years, from 1999 to 2009. The first book about YZU's history, which covers the development
through the first decade after its founding, was published in 1999.

Thanks to the foresight of Mr. Yu-Ziang Hsu, the founder of the university, along with the full support
of Chairman Mr. Douglas Tong Hsu, the guidance of the YZU Board of Trustees, the thorough planning
and leading done by the two former presidents, Professor Kuo-Ming Wang and Professor Shih-Hung Chan,
and the efforts made by all faculty, staff, and students, we have created “A Legend of Taiwan Higher
Education” in a mere twenty years of development. It is indeed an unusual success and honor.

In the book General History of Taiwan, Mr. Ya-Tang Lien wrote, “History is the spirit of a nation, and
people use it as a guideline.”  Moreover, “All civilized countries value their history.”  The Emperor
Tai-Zong of Tang Dynasty also said, “One can use history as a mirror to reflect the rise and fall of each
era.”  All these point out the significance of collecting, recording, and preserving history materials.
Even as a young university of only twenty years' history, we have already recognized that the history of
the university is essential for the long term development. Thus, two books on the history of Yuan Ze
University have been compiled and published.

This volume of history is entitled “Leaping High and Breaking Through,” revealing our major
directions of development and achievement over the past ten years. In the early stage of our founding,
we struggled through all the difficulties. Along the way, “spending a decade in sharpening a
sword,” Yuan Ze has been acclaimed by all levels of society. We have been recognized as the No. 1 of

“Academic Ranking among Private Universities,”  “Most Enterprising University,” and “Most Fast-
Developing University.”  After a second decade's efforts, looking back and feeling proud, Yuan Ze is now
entering another stage. Due to the creative innovation and excellent quality of teaching, research, and
administration, Yuan Ze has received many other top awards, and with this glory we have built the model
of “Yuan Ze Legend.”

This book is divided into two parts. The first part introduces the teaching, research, guidance,
campus culture and facilities, and alumni associations of Yuan Ze. In the second part we present each
college and department, along with other teaching units in details. Besides the above, not only a brief
review over the university's history of the first decade is given, but most importantly, the future vision and
strategic goals for the coming twenty years are included. The core value system of YZU's development
over the past two decades is to promote ethics, diversity, creativity, and innovation. We always uphold
the university motto  “Sincerity, Diligence, Thrift, and Prudence” and practice our educational principle

“Excellence, Thoroughness, Vision, and Harmony,” and will continue to strive for the excellence in
teaching and top performance in research. These spirits and elements appear all over this book. A special
thank goes to the editors and all the colleagues who have contributed to the production of this precious
and thorough account. Your dedicated effort and sacrifice will be remembered. You are the witnesses of
the growth of Yuan Ze.
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Education is a hundred-year long-term project. With twenty years of age, YZU has just become
a young adult, and there is still a long journey ahead. University of Cambridge is embracing its 800"
anniversary this year. After eight centuries of development, this prestigious university has become part
of the history of the United Kingdom. We should never be contented with what we have achieved, but
have to learn from the wise. While celebrating our achievement over the past two decades, we should
also lay a foundation for the next century. Hereby, let us encourage each other and march forward with
the belief that Yuan Ze would contribute to the universe!
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