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a) Inadequate customerresesrch to
abjectively develop and assess
brand positionfdentity

b} Insufficient competitor monitoring

¢} Divergence between strategic and
brand plans

d) Pooradvertising and promotion
agency selection

e} Ineffective sdwertising campaign

f) Inconsistent delivery and

interpretation of advertising and
promotion message by staff

Ok

PHETRIERES

As:
Risk Management Corporate Planning Budgeting “m":'.:'::;m
Status reporting KPIs set for
and monitoring risk treatment Audit of risk

treatment plans

Plans incorporated Budget for risk
into corporate work- management activities
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